
🚀 🚀 Delivery PilotDelivery Pilot
Enterprise AI Transformation
Solving RAISE: Rapid AI Increases Skills Expectations

Where traditional engineering meets Vibe Programming
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The Challenge 📈The Challenge 📈
RAISE is Happening Now

AI is evolving faster than your team can adapt
Skills gaps are widening daily

Developers and non-developers speak different languages

Traditional training can't keep pace

The Result?
Lost productivity, missed opportunities, and competitive disadvantage
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Our Solution 🎯Our Solution 🎯
A Continuous Transformation Cycle
Three interconnected stages that create always-learning organizations:

1. 🔍 Assessment - Know where you stand

2. 🎓 Training - Bridge the knowledge gap
3. ⚙️ Implementation - Unite your teams

From I-shaped specialists to X-shaped innovators
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Stage 1: Assessment 🔍Stage 1: Assessment 🔍
Quarterly 1-1 Private Meetings

What We Do:
🔒 Strictly confidential individual sessions

💻 Developers: Git repository analysis (public or private)
✍️ Non-Developers: Prompt and workflow review

📄 Outcome: Unique maturity assessment + tailored roadmap

Everyone gets a personalized path forward
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Stage 2: Training 🎓Stage 2: Training 🎓
Top 10 AI Courses - One-to-Many Format
Getting everyone on the same wavelength through:

✨ Vibe Programming fundamentals

🤖 RAG & Xai Frameworks

🧠 Model Training & Security
🔄 Hybrid AI Modeling

And 6 more cutting-edge topics

Knowledge download for the AI era
5



The Complete CurriculumThe Complete Curriculum
📚📚

Master the Tools of the Trade




Course Focus Areas

Vibe Programming Non-deterministic development

Explainable AI (XAI) IBM AI 360, deeplearning.ai

Plus: Vector Databases, RAG, Fine-Tuning, Cybersecurity, Ethics & GDPR
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Stage 3: Implementation ⚙️Stage 3: Implementation ⚙️
Where the Magic Happens

Merging Two Worlds:
🎨 Creativity at the core - Essential for demanding requirements

🚀 Skills Evolution - I-shaped → M-shaped → X-shaped

🤝 Enterprise Collaboration - Developers + Non-developers united

Bridging deterministic and non-deterministic programming
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Our Workshops🌟Our Workshops🌟
Where Vibe Programming Meets Agentic
Frameworks





Dimension Focus Action

🌍 Real OKRs & Goals Aim > Goals

✈️ Journey Visual Storytelling Feel > Experience

🌳 Environments Roadmaps & Use Cases Create > Runtimes

🌌 I i C & Skill C S h 8



Support Plans 💼Support Plans 💼
Prosumer - Individual Assessment

$50/session
🎯 Individual AI maturity assessment
📊 Personalized skills gap analysis

🗺️ Custom AI learning roadmap

📄 Written assessment report (60 min)
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Support Plans 💼Support Plans 💼
Starter - Remote Daily Sessions

£500/consultant/day
🌐 Remote live training sessions
📅 Daily interactive workshops

🎯 1 technology focus area

💻 Hands-on coding sessions
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Support Plans 💼Support Plans 💼
Professional - Onsite UK ⭐ Most Popular

£800/consultant/day
🇬🇧 Live onsite training in UK

👥 Face-to-face interaction

🎯 2-3 technology focus areas

🏢 On-site implementation
⚡ Priority support
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Support Plans 💼Support Plans 💼
Enterprise - Global Implementation

£1,200/consultant/day
🌍 Global live training sessions

🏭 Enterprise-wide implementation

🎯 Multiple technology areas
👥 Team training included

🔄 24/7 support available

🚀 Post-implementation support

Hotel & travel billed separately
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Why Delivery Pilot? 🎯Why Delivery Pilot? 🎯
Unique Value Proposition
✅ Confidential Assessments - Safe space for honest evaluation
✅ Comprehensive Training - Top 10 AI courses in one program
✅ Practical Implementation - Real-world application, not just theory
✅ Continuous Learning Cycle - Quarterly assessments keep you current
✅ Bridge Builders - Unite developers and non-developers

We don't just train. We transform.
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Success Metrics 📊Success Metrics 📊
What You'll Achieve

🚀 Accelerated AI Adoption across your enterprise

🎯 Closed Skills Gaps identified and addressed quarterly

🤝 Enhanced Collaboration between technical and non-technical teams

📈 Measurable Growth from I-shaped to X-shaped capabilities
💡 Innovation Culture powered by vibe programming

Transform your organization into an always-learning powerhouse
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Get Started Today 🚀Get Started Today 🚀
Free Assessment Call

Three Simple Steps:
1. 📧 Share your email
2. 💻 Submit your GitHub repository URL

3. 📅 Schedule your free assessment call

Get personalized feedback on your skills gaps and a custom learning roadmap

No obligation. Just insights.
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Ready to Transform? 🌟Ready to Transform? 🌟
Stop Letting Skills Gaps Hold You Back

Contact Us:
📅 Schedule Interview

💼 Connect on LinkedIn

🌐 Start Your Assessment

by Rifat Erdem Sahin
Let's build always-learning organizations together! 16



Thank You! 🙏Thank You! 🙏
Questions?
Delivery Pilot
Enterprise AI Transformation

📧 Contact us for a free assessment
🔗 Connect on LinkedIn
🚀 Start your transformation journey today

Where vibe coders meet agentic frameworks
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